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Transforming Market Decision-Making
We’re building the future of market intelligence, where AI enables decisions. Fusing
explainable generative AI with capital markets expertise, our plug-and-play tools transform
global data into precision insight for faster, smarter strategies in today’s fast-moving
markets.

What We Do
Automate Decision Workflows

 We eliminate the manual friction in market interpretation, turning complex, high-
volume narrative flows into structured, digestible outputs.

Deliver Real-Time Intelligence
 Our AI reads markets as they move, surfacing key signals in real time across
commodities, equities, FX, and macro themes.

Power Institutional Performance
 Our flagship platform, Trading Co-Pilot, reduces analysis time by up to 90%, freeing
professionals to focus on execution and strategy, not information overload.

Built for Scale and Clarity
 Designed for financial institutions, our models are transparent, explainable, and
deployable across research, trading, and risk management functions.

We’re not just building tools. We’re powering the next era of trading intelligence; 
plug-and-play, explainable, and engineered for performance in today’s fast-moving markets.

Our Vision 
At Permutable, we deliver next-gen intelligence for complex markets. Our
plug-and-play LLMs transform global macro, geopolitical, and financial noise
into actionable signals, automating capital market insights to empower
traders with clarity, speed, and precision in real time.
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OUR MISSION & WHAT WE DO

Founder’s Insight
We’re accelerating the adoption of large language models in institutional finance, giving
traders and investment teams the tools to act faster and with greater clarity.
In today’s markets, where headlines move prices in minutes, event-driven trading is
essential. Success demands real-time systems that deliver insight at speed.

At Permutable, we’re proud to support some of the world’s best energy trading desks with
the real-time intelligence they need to navigate complex, high-stakes environments.
Ultimately, in markets like these, staying ahead isn’t just about what you know - it’s about
how far ahead you know it.

To speak with me or a member of the team, please contact: enquiries@permutable.ai

A Message From
Our Founder
 - Wilson Chan
"
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Metric Result

Sharpe Ratio 3.1

Annualised Return 21%

Annualised Volatility <8%

S&P 500 Correlation -0.15

Benchmark
Outperformance

vs GSCI & SGMI

Markets Traded Energy · Agri · Metals

Join Our Systematic Strategy Briefing
If you represent a fund and would like to receive our weekly systematic newsletter,
including real-time signal snapshots, macro sentiment updates, and model
performance summaries please email:  enquiries@permutable.ai

Permutable AI | Live Strategy 
Performance vs GSCI & S&P 500

The results speak for themselves:

Outperformed major commodity
benchmarks, including the GSCI.

Demonstrated strong resilience during
equity drawdowns.

Maintained a low correlation with the
S&P 500, offering diversification
benefits.

Achieved consistent alpha through AI-
generated signals in real trading
conditions.

LIVE PERFORMANCE SNAPSHOT
AI-Driven Strategy vs Market Benchmarks

Since October 2024, we have been live-testing our systematic strategies across
energy, agriculture, and precious metals markets using our proprietary Trading
Co-Pilot platform.
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Coverage 10 year Backfill Daily Data Scope

25+ Countries 70M+ Macro Headlines 500,000+ Headlines

43 Assets 250M+ Asset Headlines 10,000+ Sources

This month, we have continued to push the edge of real-time market
intelligence, enhancing performance, deepening regional insight, and laying
the groundwork for major upcoming capabilities.

PRODUCT: INNOVATION & ROADMAP

1
Autonomous Model Tuning
A new agent-level optimisation layer is now active,
driving significant gains in accuracy, responsiveness, and
signal quality across our core stack.

2

Regional Macro Intelligence
Our macro sentiment models are now segmented by
geopolitical region, providing more granular tracking of
country-level risk via dedicated indices.

3

10-Year Historical Backfill Complete
We’ve finalised a full sentiment archive, unlocking long-
range backtesting, model validation, and historical
signal calibration at scale.
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COMING SOON...

LIVE ENHANCEMENTS

1

Real-Time Event Intelligence Metrics
We’ve introduced real-time and historical metrics to our
LLM-powered news events engine, enabling instant
insight into new events, volume trends, sentiment shifts,
and active stories across multiple dimensions.

2
Scaling Asset Coverage
Broader signal tracking across global assets and equities
space, with more sectors and insights.

3

Enhanced Forecasting Engine 
Comprehensive monthly, quarterly, and annual analysis,
complemented by 1 to 6-month forward projections and
scenario-based outlooks.

Expanded Source Ingestion
Multimodal scraping of full-text, images, and local
language media for richer analysis and earlier signals.

4

Our Asset Coverage
Energy

Brent Crude Oil
WTI Crude Oil
Heating Oil
Gasoline
Liquefied Natural Gas
Henry Hub Natural Gas
TTF Natural Gas

Metals
Palladium
Platinum
Copper
Silver
Gold

Agriculture
Cotton
Lean Hogs
Coffee
Live Cattle
Sugar
Corn
Soybeans
Wheat

Currencies
US Dollar
USD/CAD
USD/JPY
Australian Dollar
AUD/USD
Canadian Dollar
Euro
EUR/GBP
EUR/USD
British Pound
GBP/JPY
GBP/USD
Japanese Yen
Chinese Yuan

Crypto
Bitcoin
Ethereum
Cardano
Solana

Fixed Income
US Treasury T-Note 

Equities
BlackRock
Microsoft
Nvidia
Tesla

KEY METRICS



Our Trading Co-Pilot 

Chart Above: Captured early Brents
bearish regime change in early August
2025 after sentiment turned.

Brent dipped to a one-week low as
markets digested OPEC+ supply-hike
signals. A well positioned and timely short
opportunity.

Auto Analyst: Breaks down recent
market moves with concise summaries
of key drivers using sentiment, macro,
and fundamentals.

Forecast Agent: Delivers hourly
BUY/SELL signals with supporting
rationale and topic-level sentiment.

Combined, they offer fast, end-to-end
insight into past trends, current drivers,
and future direction.

Workflow Integration

Plug-and-Play API: Sentiment feeds
directly into internal dashboards and risk
models.

Our Trading Co-Pilot: Surfaces trade-ready
signals across equities, FX, rates, and
commodities.

Automated Alerts: Custom thresholds
trigger intra-day or swing trade setups.

Cross-Asset Overlays: Used to refine
entry/exit points and sector rotation logic.

See How Our Trading Co-Pilot Works
Plug-and-play API delivers trade-ready signals
across equities, FX, rates, and commodities,
with alerts to refine entries and exits. Auto
Analyst explains moves; Forecast Agent gives
hourly BUY/SELL calls with rationale. 
Sharper signals, faster execution. 
Request demo at enquiries@permutable.ai

Clients can seamlessly integrate our real-time headline sentiment API and
signals into their trading workflows via Trading Co-Pilot, enabling faster, more
informed decision-making. 
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U S E  C A S E :  I N S T I T U T I O N A L  C L I E N T  D E P L O Y I N G  O U R
T R A D I N G  C O - P I L O T  &  S E N T I M E N T  I N  W O R K F L O W

C L I E N T  I N T E G R A T I O N

CLIENT INTEGRATION
OUR TRADING CO-PILOT AND API NEWS FEED
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This insight illustrates how shifts in hawkish and dovish sentiment in financial
media often precede actual Federal Reserve policy moves. Spanning Chair
Powell’s tenure (2018–2025), it maps sentiment volumes against the Fed Funds
Rate to reveal key narrative turning points.

How to Read the Chart:

Dovish (blue): Signals expectations for easing – rate cuts, liquidity support, or
inflation tolerance.

Hawkish (red): Reflects tightening pressure – higher rates, inflation control, or
overheating risks.

READING THE FED THROUGH SENTIMENT

Monetary Policy Sentiment vs Fed Decisions
Market sentiment often shifts before the Fed acts. By tracking hawkish and dovish narratives
in financial media, we identify turning points in policy tone, providing a forward-looking signal
for institutional decision-makers. In 2025, dovish sentiment is rising sharply, despite the Fed
holding rates steady,  highlighting growing pressure for a shift in policy stance.

Key Takeaways

Sentiment shifts first: Policy tone builds in headlines before rate changes occur.

2025 divergence: Dovish volume is rising while the Fed holds, a key inflection risk.

Institutional edge: Anticipate pivots, time trades, and manage risk ahead of policy action.
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DOVISH NOISE, HAWKISH POLICY: SENTIMENT AT THE
HEART OF THE 2025 FED MONETARY POLICY DEBATE

Unlock the Full Potential of Our Indexes
Our API delivers a comprehensive range of indexes across commodities, equities, FX, and rates,
enabling more informed and decisive strategies.

Request a demo or contact us about our wide range of indices at enquiries@permutable.ai
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Our War Sentiment Index (WSI) offers institutional clients a real-time,
structured view of global conflict sentiment. As geopolitical tensions from the
Middle East to Eastern Europe continue to drive volatility across markets, WSI
equips investors with early signals to manage risk and capture opportunity.

WAR SENTIMENT INDEX
QUANTIFYING GEOPOLITICAL RISK IN REAL TIME
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WAR SENTIMENT INDEX

Timeline & Key Features
Built on Permutable’s multi-agent AI
framework, the WSI offers:

Global Sources: 200+ verified outlets incl.
local and financial media.

Live Updates: Real-time sentiment shifts
tracked hourly.

Sentiment Scoring: Scaled from -1 to +1
by tone and relevance.

Historical Data: Archive from 2015 for
backtesting and strategy.

API Ready: Easy integration into models,
dashboards, and systems.

Why It Matters:
Identify geopolitical risk early - before it’s
priced in.

React faster with structured signals, not
noise.

Strengthen portfolio resilience in
uncertain macro regimes. 

Use Cases:
Systematic trading inputs.

Risk flagging across asset exposures.

Strategic asset allocation adjustments.

Sentiment-aware macro strategy.

Institutional Applications
 The War Sentiment Index integrates into institutional workflows to deliver:

Systematic Trade Execution & Market Timing: Real-time sentiment signals for model-
based execution and tactical positioning during geopolitical volatility.

Proactive Risk & Portfolio Management: Identify escalation risks early and rebalance
exposure around regional stress points.

Macro Strategy Enhancement: Incorporate war sentiment into broader asset allocation
frameworks for improved decision-making.



In 2025, trade headlines, not data, are moving markets. Built for this new
regime, Permutable’s Trade Sentiment Index (TSI) captures global trade
risk in real time, giving investors a head start across asset classes.

Leads The Market: TSI signals often precede moves in the S&P 500,
copper, USD, and Treasuries

Cross-Asset Foresight: Tracks trade sentiment impact on commodities,
equities, FX, and bonds

Built For Volatility: Designed to detect geopolitical shocks and
narrative shifts before they price in

TRADE SENTIMENT INDEX

Trade Sentiment: The New Market Driver
Permutable’s Trade Sentiment Index (TSI) offers a forward-looking lens into how geopolitical
headlines, especially around tariffs, are now the dominant force behind asset repricing. In
today’s narrative-led markets, traditional economic data lags, but TSI detects regime shifts in
real time across equities, FX, rates, and commodities.

Key Takeaways

Anticipates Asset Moves: Strongest forward signal seen in S&P 500 and Copper, with clear
correlations.

Captures Macro Narrative Turns: Real-time response to evolving trade rhetoric,
outperforming lagging macro data.

Supports Strategic Allocation: Enables earlier rotation, smarter hedging, and cross-asset
positioning around policy risk.
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TRADE SENTIMENT AS THE NEW MARKET DRIVER
AMIDST ESCALATING GLOBAL TARIFFS

Institutional-Grade Indexes for Smarter, Faster Decisions
Our API provides indexes spanning commodities, equities, FX and rates, enabling more
precise risk management and stronger strategy formulation. Delivering high-precision index
signals to drive faster, smarter, and more confident execution.

Request a demo or email us about our wide range of indices at enquiries@permutable.ai

mailto:enquiries@permutable.ai


Permutable delivers real-time, analyst-grade market intelligence trusted by
hedge funds, systematic traders, and energy market specialists. Our AI-driven
models turn data into actionable strategy, enhancing execution and risk
management across asset classes.

Work With Us

Strategic Partnerships – Collaborate with us to integrate our intelligence into your
research, client offering, media platform, or investment strategies.

Proven Performance – Successfully deployed with leading institutional clients, delivering
measurable results in trading and portfolio management.

Industry Recognition – Featured in leading financial publications and regularly present at
major conferences in finance, commodities, and AI. Insights featured in Hedgeweek, Hedge
Fund Alpha and Traders Magazine. 

Tailored Access – From targeted data feeds to full platform deployments for trading desks,
we customise solutions to your needs.

Trial Access

Comprehensive Platform Access – Explore our Trading Co-Pilot and macro models across
commodities, FX, and equities.

Seamless Integration – API connectivity to fit directly into your workflows.

Expert Support – Dedicated onboarding and guidance from our analyst team to maximise
value from day one. 

DRIVING GLOBAL GROWTH THROUGH
STRATEGIC PARTNERSHIPS
COLLABORATE. SCALE. SUCCEED.
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If you’d like to explore partnership opportunities, arrange a
tailored platform demonstration, or discuss our API and
indexes, please get in touch at: michael@permutable.ai

Driving Our Growth Strategy
As Head of Client Solutions at Permutable, I work closely with clients and industry
partners to expand the reach and impact of our market intelligence solutions. My
focus is on building strategic relationships and showing how our AI-driven
solutions can deliver a measurable edge in decision-making across
macroeconomic and asset class level quantitive and qualitative workflows.

A Message From Our Head
of Client Solutions 
 - Michael Brisley

"
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At Permutable, we are redefining how the world understands markets. Our
team is creating the next generation of plug-and-play AI tools that turn global
data into real-time trading intelligence, helping professionals navigate
complexity with confidence and precision. At the heart of this innovation are
our cultural values, the principles that drive our work and set us apart.

CULTURE AT THE HEART OF INNOVATION
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Core Cultural values

Innovation at the Core
We encourage bold thinking and rapid
experimentation. Innovation drives
every solution we build, helping clients
stay ahead in an evolving AI landscape.

Collaborative and Inclusive by Design
We value diverse perspectives and
shared intelligence. Collaboration
across backgrounds and disciplines
powers our most effective work.

Agile and Resilient
We adapt quickly to change and thrive
under pressure. Our teams stay
flexible, respond in real time, and
continue delivering during uncertainty.

Transparent and Trust-Driven
Honesty and clarity guide our
decisions. We maintain open
communication and build lasting trust
with our teams and clients.

Sustainable Performance
We promote balance and flexibility. A
healthy, motivated team delivers
better results, consistently and
sustainably.

Empowered Execution
We give people the freedom to lead
and the tools to succeed. Ownership,
accountability, and impact are core to
how we work.

Commitment to Growth
Learning is built into our culture. We
support ongoing development to keep
our people, and our capabilities, ahead
of the curve.

Driven by Purpose
We’re united by a shared mission: to
harness AI for real-world impact.
Purpose drives our strategy, our
products, and how we show up for our
clients.

Team off-site
Our recent offsite at Riverside Farm Camping in
the North Downs offered a valuable opportunity
to step away from the day-to-day and connect as
a team.

Time spent outdoors helped reinforce the strong
relationships and collaborative spirit that
underpin our innovation and drive forward our
alternative data solutions.

Pictured Above: the core team in front of the
Skoolie Bus.

Your Market Edge Starts Here

We’re a nimble, innovative startup eager
to explore partnerships and how we can
create value together. 

On LinkedIn, we share market
intelligence, Founder insights, product
launches, client wins, and behind-the-
scenes updates. 

Follow us on Linkedin 

https://www.linkedin.com/company/permutableai/
https://www.linkedin.com/company/permutableai/
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